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Introduction: - The 109th episode of the Master Class titled "Insight into Clinical Trial 

Management and Its Challenges (Operational Issues)" was held on 23rd August 2024 at IIHMR 

University. This session featured Mr. Sheejith Kakkunnath, General Manager CDMA Operations 

at Hetero Drugs Ltd., Hyderabad, Telangana, as the guest speaker. The event was moderated by 

Dr.Ashok Peepliwal, Professor, School of Pharmaceutical Management, along with student 

moderator Mr. Chandrapal Singh Panwar from the MBA PM 15 batch. The session focused on 

the operational complexities and critical aspects of clinical trial management. 

Objective: - The masterclass aimed to provide students with an understanding of the clinical trial 

process, its management, and the operational challenges that companies face while conducting 

trials 

Salient Novel Points Covered: 

Role: Mr. Sheejith highlighted recent trends, regulatory requirements, and key operational issues 

in clinical trial management. He also discussed the strategies to mitigate risks and ensure 

compliance in trial operations. Emphasis was placed on the coordination between different 

stakeholders and the significance of managing timelines effectively. 

Q &A and Interactive Discussion: The session encouraged active participation from students, 

who raised questions on the current industry requirements and the skill sets essential for working 

in clinical operations. The speaker provided detailed responses, sharing insights on practical 

challenges and how to address them in real-world settings. 

Future Scope: This masterclass provides students with the knowledge and understanding needed 

to navigate the operational challenges in clinical trial management. It prepares them to contribute 

effectively in the pharmaceutical industry by developing skills that are crucial for maintaining 

quality and efficiency in clinical operations. The insights gained also offer a pathway for 

continuous professional growth and staying updated with evolving industry practices. 

Appropriate caption for the webinar: “Navigating Operational Challenges in Clinical 

Trials: Key to Ensuring Success in Drug Development” 
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